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Kaigi on Rails is an approachable, inclusive, web-
focused tech conference, designed tolower the
barrier of entry to participatingin conferences.
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Policies

Anti-Harassment Policy

At Kaigi on Rails, we have an Anti-Harassment Policy.
Please note that if you do not agree or comply with the following conditions, you may be
denied participation or asked to leave the event.

Purpose ofy This Policy

This policy was created to help ensure that all participants can fully enjoy the

conference.




Al H Hokuriku
Kaigi on Rails 2025 RubyKaigi

Policies

Anti-Harassment Policy

At Kaigi on Rails, we have an Anti-Harassment Policy.
Please note that if you do not agree or comply with the following conditions, you may be
denied participation or asked to leave the event.

Purpose ofy This Policy

This policy was created to help ensure that all participants can fully enjoy the

conference.




Kaigi on Rails 2025I3EEH T 7L IR ? Q Hokuriku

RubyKaigi

m [CNHATETCNRERAD VT 7L IR JEVDEE[F RN

m E B THIFE
= BANSDSINE
m FEEICLDREK
m REECLDBTFT IR
m EESRIE
m [FFRH&EER
m FE



Kaigi on Rails 2025I3EEH T 7L IR ? Q Hokuriku

RubyKaigi

m [CNHATETCNRERAD VT 7L IR JEVDEE[F RN

m E B THIFE
= BANSDSINE
m FEEICLDREK
m REECLDBTFT IR
m EESRIE
m [FEEH&EER
= FE



Kaigi on Rails 20250 ER1t
m JA - EN OEEHESR
= FEREEIZELLLY
m EN - JA OREERHER
= CE55EAELE
= 22HDLU—N—EBBETZDERLL
BEERERD! )Y — I+ Tldiu
> FEEHHABLIZVLELR

<

Hokuriku
RubyKaigi



HhOITPLIREFRE ® Hokuriku

RubyKaigi
m VimConf 2024
= https://pocketalk.jp

m Observability Conference Tokyo 2025
= https://www.cuckoo.so/jp/



https://pocketalk.jp
https://www.cuckoo.so/jp/

1qi&= Hokuriku
Kaigi& ¥ ® Sy
m RubyKaigi
= https://github.com/ruby-no-kai/takeout-app
= https://github.com/ruby-no-kai/signage-app
m FRRuby=&12
= https://github.com/tokyorubykaigil2/captioner

Fork?



https://github.com/ruby-no-kai/takeout-app
https://github.com/ruby-no-kai/signage-app
https://github.com/tokyorubykaigi12/captioner

Hokuriku
keynote speakers RubvKaiqi

Keynote Speakers

&

7”8




Falcon’s author Hokuriku
(, RubyKaigi
#634  WIP 2025 other BfffEITODO

SHOULD ~ MAY

 conference-applCi18nDtEH %L\ 3

- D
* subscreenFH

o ITAROD Tfiber & HfalconZSEA L2\, ZDfzsbIC dconference-appDAICHLTH LW WER->TWS

o #592: [WIP] 2025/other/[Rif(subscreen) 854 X £




new Falcon a Hokuriku
PP ® RubyKaigi
m FalconD7 > THEo> =2 &R
= HUFFHh ?KaigiEffectTh>7=AIZWNVD ?
m YPII1LXFRIVDT7Z T >TE>1zZ &R
m IOTDI—REZDIEBAEBRLDOHNBITE
m P IIL LTI EBETD 7T I)>T-
= Action CableTId7aLy
= WebSocket@554£2E8H31F7E WebSocketRd ?



Hokuriku
RubyKaigi

[0 Conference Real-Time Transcription System v

AT 7LYRDY TRV ) —Vic, BEEOZELTWIHRBEDOXFRILE, ZOFIR
ERRNT DHEAERELIEVWTT, XFRI LB LUBRIFSMEDRAY—RT7 A>T
HENZDLSICT B, DR EHI000ULEDT ZA4T7 Y M ERLET, HEFROE
FICOWTOERICD>TWEFEITH?

AT 7 LY ATORBELY 7ILFA LLFI L - FRS AT L OFGHI DL THZE S T
W EE T, 10008 LD 7 74 7 v b2 E L 2 8E. W 0O EE AR EAMEED
DET,

VAT AERORETT T —F
R4 7uY—CRARREHEL £ ¢




3z Hokuriku
EH5 RubyKaigi

H 12 EDEG I 6 FEER RO T, F EPICOWTEEL S
FEHY EFTH?

FIRXFERIUVLONBZI A7V MNCEET D E T BICDVWTHEZTWWTT,
Server-side eventDEAZIRF L TWET,

Server-Sent Events (SSE) % {ii > 7= (i
L9, 1000+7 74 7 b



3z Hokuriku
g5 RubyKaigi

o (7 x—< v AR, =T7— Y)Y ¥ a

© v/ \—mmEE. EEERUbyE. U—/\—REE L TIEFalconEELNE T,

Ruby + Falcon% {fi - 7= SSEFLfE 2 A 7 4 D HL %9, Falconid
Async/Await~—2 O g Ruby ¥ — /N — T, BWLTVLET,

Falcon + SSEE: A 5%



EHTS Hokuriku
RubyKaigi

Q s L0LSEFIRETLESIN?

hv 7 7Ly ARSSEY A 7 L D Eifif OWVT, BN 7a—FCREL S HAL
7,

BTRBROBRRKN Y 7a—F
1. EAMEEHER (100-5008%#t)

ruby



3z Hokuriku
S5 RubyKaigi

° abPk6EBHRBRICES ZEILDOVWTERESBVNETAN?

ab (ApacheBench) &Kk6I2D\W T, SSEY R 7 4 D EfGRERIC 35 1 8 1
E

ab D i
PR & 3

bash



Hokuriku
RubyKaigi

° CTETOBRICOVT, RFIXVRCEEDTLRS L,

SSERIIRTHERLIE S A T LADEMMEFE P ¥ a X v b2 LD F L,

SSEEIRRFRE(E VAT LK E
t XK
SSERIIRTHEALAS > X 7 L OBelliakalifiz F L 0 F L, O TR R R AL v b &
CFFACAN—L TV ¢




Hokuriku
RubyKaigi

XFHEZ LIZDWTId. Amazon TranscribeZfELE T, COBHRZH LICRF a2 XY
REBFHLTLLIZE W,

Amazon TranscribeZ il L 72 02 & LIEEICHIE LT R ¥ 2 X v P2 BEH L £ 7,

SSERRFHEE /ZTL\a;.‘)‘%

REaxXyvh

Amazon Transcribe% ffif] L 7z 3CFHE S LIEEIIB LT R ¥ 2 X v P 2EHFL F L1,

EREHAE




EXTS Hokuriku
] RubyKaigi

LTH 55777 %Zclaude codelc fFE L TH 5 SHBAICED & S ixprompt
ZERELVWTIH?

Claude Codelc %l F I f TH 5 ODEEN R Ty 7 ZIREL £7,

ey v 7y TR 0y 7

SSEBIfRFREMS AT AEREL TS, CLAUDE. mdDHEHRICH > T, UTDIEF TREEZEDH T 2
YA



Vibe Coding

Hokuriku

apten 2020 g

s

0705 IRTORERE Y

sl s iR R
mrTn Gy b

oL EouERs
b

P 1

EErmEs




Vibe Coding

[ —— =

S —— o> @ sarcie ct 8

Setserr Setsinpimods?) snspect)

on gstn.cal bt

of | o mﬁ = “1‘”‘” pe: s{resatsinspoce] e
mz‘“ it

confidences - altemtive. itens nap(3: ) compuct

[t e e somectionci

it fens B St .o { [ien] e speste | )
cpenkon ~ sivarsceiue. S nan(h <o) cangace i P
resi Ao | e 1 paskere am?

ey i e, ‘m: e remn m‘, wi:f" e i i okl

i Fohan
~ FOVRRTE

FEEREEERREE

e et st e 5.5, ot 2.5, S Cancoio ot ey e e, sk i, e
e . ammo, .

Hokuriku

reest 3y,
Ssston 1. strsut.sesston 107 1 rest
st “Tranrip el sre HresuEt
NS B e et result strem

ot e clas: srsult.classy”
Bl ko s dsta: Hrealt . e
)
g s e et ettt
) i st s o)

g v “Trscrption stresm erors .o
soer”

[ ————
) Joinv

A AnEo T s RE T SUTTT. ©
LR R LR

BT S toRMERSE. MEWIENATUSRIT et
RS Bt sren XS EAS ¥

RRERTOSErTE, CHAB AL NI BELCBLTY
S0RBT SHBHBD 2T,

o 1 20613 s s )
X e

& s e




Vibe Coding (9/22) S Eﬁg&:igi

9A228 (A) ~

unasuke/Organizer 1619

ABAHBININDZE TR



Vibe codingX & Q Hokuriku

RubyKaigi
= FXYPIFAIEEHTE L THERD
= CNIX6REN SO TULVE

m 58EHEICFTCVibe coding
= Claude Max

m AWSHORIEZ1#EET S TerraformlE AL
m PEINITZENDNO>TVNBDT



TERBO S Rk
m https://github.com/kaigionrails/shirataki
= ffmpeg CEEZZITEY . EFEZAmazon TranscribelliRY
= TranscribeDfERZ=Bedrock T#iRT S
= HAGEEAIRR%EValkeylZstreamd 3

= ValkeyfRH CstreamNizFEFEHRZFalconSSET %

m https://github.com/kaigionrails/terraform/pull/18
= Valkey serverless

= shiratakiDEI<EC2
= shiratakilZJO9IZAREFRTALB
. RERE



https://github.com/kaigionrails/shirataki
https://github.com/kaigionrails/terraform/pull/18

Kaigi on Rails 2025 D&

<

. =video stream =
- e vide0 stream =——b é

venue cam Cloudflare Stream

‘ 4
4—stream via cloudflare =—— %8

viewer AWS App Runner

transcrlbe text e

via SSE

transcribe process

(with ffmpeg) =t
[ transcribe_J
result

Hokuriku
RubyKaigi

—

i _J

Amazon Transcribe

translate
transcribe/translate text __|
(Streams)

falcon process

j S—— (Streams)

~

Amazon Bedrock

Shirataki on EC2

g

L_J

Elastic Load Balancing

Amazon ElastiCache
valkey serverless



RITLE S kg
m AFRIECTENARL
m FEEENLEFRDELTHIEFS
m FEEHERE DTS
m (Bedrock®API call quotalZO>H\h'3)



AERETENVWSST IV Hokuriku
Q RubyKaigi
m IREBRIB CTIEEW TV ZDICAFETEINRL |
m JSOYNSDSSEZENTETTLRN
m EC2EDTOERIFEIVTLD



ABRIETEHRWVWSS T ® Hokuriku

RubyKaigi
IREBRIZ CIFENW\ TV ZDICAZE TEINR L |
TSIPHSDSSEZRENTITTLRL
EC2LEDOTOERIFFLITLD

g

= FEADR XA VEHES

= J3UH(EWS3H0S)ANXDOMAIN ? &£+ v1?
= XA UBHEOSHIRB TR



BENEXDELTHIETDBFSTIL & Eﬁt;&(:@

Z5M
@sora_h

BlueZRE D &R, SIBER L TlF EFaultyE ¥ LD TEHRIIELT
BRTECIRICEI D B D & U fc #rubykaigiNOC #kaigionrails

ﬂ Z51& @sora_h - 9H26H
BluefBED /M ORXEXZWOIKIEEL T3 17 L. HRREAI’ENLEDOREYU
PIRWERBRATE K73 #kaigionrails #rubykaigiNOC

41£4:40 - 20254F9H26H - 4,965 HDRT

https://x.com/sora h/status/1971479957508587953



https://x.com/sora_h/status/1971479957508587953

BENLFRELTHRLEFBNSTIL ® Ez‘g;&:igi
m A=Y DN TELE
m CloudflareADR+)—Z0h1EFES
m §35&CloudflarensDANI—Z0061EFS
m ffmpegllEBRETOEINET L. HLEL



BENLFEDELTHREFDINS TV Q Ez‘g;&:igi
m A=Y A DERNTLE
m CloudflareADZRN)—ZUTM1EFS
m §3&CloudflarehsDANI—ZTE1EFS
m ffmpeglc&BZETOELINMKET L. HLEW
m R
= FPCTOJ %3 >&RFS
= | FFOESHEIEE
= BEMNSIFRIEF>TDIEVIHRENHONISTHILE



EEF@ERE Y3V DNS5T IV

. =video stream =
- e vide0 stream =——b é

venue cam

Cloudflare Stream

‘ 4
4—stream via cloudflare =—— %8

viewer

AWS App Runner

transcrlbe text e

via SSE

from falcon SSE ‘—_I
L Q—J :1 Shirataki on EC2

Elastic Load Balancing

<

transcribe process

) —audioT
[ transcribe_J
result

Hokuriku
RubyKaigi

— AT

Amazon Transcribe

translate
transcribe/translate text __|
(Streams)

falcon process

j S—— (Streams)

~

Amazon Bedrock

B

Amazon ElastiCache
valkey serverless



AEpEREYYIIDRSTIL Hokuriku
EEHEREY 5D ® o
m EEDEEEFNICETZ SN

» BTN CRENSEEEEL TS

= FHERDVSIR0N



Hokuriku

RERBREYaVDNSTIV L
RubyKaigi

= FEDSHEIFEMICEZ SN
= f%fﬁgiﬂl'ﬁﬁf @?iﬁ’ﬂ fEL/'C\,\%

= BIERAS LSRN
m BRRR

= Py EZDIYIZI VT TRESRETTVEZ THES

= ZELYIIVEDOIESRT



BRAEhKaigi on Rails 2025ZFVUE)o7= Q Hokuriku

RubyKaigi
m BSHTREVTLZ(EED)

m AELREUY—XRIF+DEo
= t3.mediumZz4 872137 (553HI1FR)

B VKU KSVDEDIFRPTEZDOTIE?



R R Hokuriku
RATS e ® RubyKaigi
= RO ER-E
= FENLEFoETDEIR
= EHREIERDERE
m SSEDHES
= TS5—(Cos5@Em)O—NR
m XRNIWOZEED
n SMARTH0OH

= BAE
= B DEAICUNNRWFIE



AIICENMBTHTESEDIE? Q Hokuriku

RubyKaigi
m BED GV EEICIEREICEN S
= BEFH - TNRY
m BNOI—RU»RVEKD
= EEFEDICHDDIEFED
= (B TEVIREFSICHE



[EATESRLIENSHL Hokuriku
RubyKaigi

m https://github.com/unasuke/shirataki/tree/hokurikurkO1
= JbERUby=ZEOTICEITTOLFE AN
= ffmpegDELE)
=view
= OpenTelemetry
= COdifflEFFFETEE



https://github.com/unasuke/shirataki/tree/hokurikurk01

7zDULL\Ruby

SO

TEIRIESR R —=
Masayoshi Takahashi, Yuuzou Gotou
FOLEWEVS —rn
Sokinro Matsumoto

Hokuriku
RubyKaigi



FE&HoOIEL Hokuriku

RubyKaigi
m BR7z50NT7LIRIEERETIEYZW
m AUTPLIRERDDIEELN
m RubyZZ<DIFELL



